Advisory & Finance Committee Meeting

Minutes of May 27, 2009

Page 6 of 6

Placed on File with the Town Clerk’s Office  



June 2, 2009 @ 9:29 a.m. 
 ADVISORY AND FINANCE COMMITTEE

MEETING MINUTES 

of

May 27, 2009
A meeting of the Advisory & Finance Committee was held on Wednesday, May 27, 2009.  The meeting was called to order by the Chairman, William Driscoll at 7:30 p.m. and was conducted in the Mayflower II meeting room at Plymouth Town Hall, 11 Lincoln Street, Plymouth, Massachusetts.

PRESENT
Twelve members of the Committee were present: 


William Driscoll, Mathew Muratore, Linda Benezra, Cornelius Bakker, Michael Vernazzaro, Richard Gladdys, Robert Nassau, Christopher Merrill, John Moody, Larry Rubin, James Sweeney, and Michael Hanlon.



Dottie Gay and Christopher Morse represented the Committee at
precinct caucus meetings.

ABSENT
One member of the Committee was absent:


Patricia Whalen 
AGENDA ITEMS
ARTICLE 6 - STIPENDS OF ELECTED OFFICIALS 


Mathew Muratore moved to reconsider Article 6 Board of Selectmen’s stipends.


Christopher Merrill, second.  The motion carries unanimously.



Mathew Muratore moved to adjust annual stipends by reducing each by $500 


annually to reflect the recommended amount to be appropriated in the town 


managers budget. 



Christopher Merrill, second. 
Discussion:


Mathew Muratore spoke regarding the symbolism of the cuts and said the BOS are 

in agreement with the reduced amounts.  John Moody said he agreed with Mr. 


Muratore and said, “It is a symbolic gesture” and wondered if after the hard times 

are over will we return the stipend to allow for lifetime insurance benefits.  Mr. 

Quintal suggested a committee to examine the compensation of elected officials. 


The motion carries unanimously.

ARTICLES 7A-7E  
OPERATING BUDGETS 
Melissa Arrighi presented information to the Committee and asked that they reconsider several items, which had previously been reduced in operating budgets. 
Procurement - add back $1,000 to the cell phone line item
Cornelius Bakker moved to add back $1,000 to the Procurement budget cell phone line item. 

James Sweeney, second. 

Discussion:

John Moody spoke in opposition to adding back money to the Procurement budget for cell phone use by the Board of Selectmen.  Michael Vernazzaro was in agreement with Mr. Moody and added, “Town meeting should make the decision.” 
Chair of the Board of Selectmen Richard Quintal was present and spoke in favor of restoring the funding to the cell phone line item in order to allow the BOS to have town issued cell phones.  Mr. Quintal said there is a need for the BOS to have cell phones, which allows for immediate communication in case of an emergency in the town.  Mr. Quintal said, “It is for the safety of the Community.” 

There was discussion regarding the use of cell phones as well as cell phone policies, which  
will be reviewed.  In addition, there was strong support from the Committee for capping the 
amount of minutes being used. 
The motion carries (7-3-0).  Michael Vernazzaro, Larry Rubin, John Moody voting in opposition.
Veterans - Holiday Remembrances $1,500.
John Moody moved to restore $1500 holiday remembrances in the Veteran’s Services budget.
James Sweeney, second.  The motion carries unanimously.

Library – Public Supplies $2.336.
Cornelius Bakker said the Committee should cut budgets by a dollar amount or a percentage and let the Department Head decide where they can afford to make specific cuts.  There was discussion regarding public supplies are purchased with this particular line item.  Dinah O’Brien, Director of Community Resources spoke passionately about the Library and services provided to the public.  Mathew Muratore asked Ms. O’Brien to review her budget for areas where she could find the money and encouraged her to live within the budget the Finance Committee is recommending. 
Melissa Arrighi withdrew the request for the Public Supplies line item to be restored. 
Town Manager Salaries & Wages $6,000.
Ms. Arrighi asked the Committee to restore funding to the town manager’s salary line because she is currently being paid at the town managers rate and requested the reduction come from the salary line of the assistant town manger. 

Linda Benezra moved to add back $22,000 to the town manager’s salary line and reduce the assistant town managers salary line by $16,000.
James Sweeney, second.  The motion carries unanimously. 
DPW Director Salaries & Wages $6,350.
Ms. Arrighi asked the Committee to restore funding to the DPW Director’s salary line because David Gould is currently being paid at the DPW Director’s rate and requested the reduction come from the salary line of the Environment Manger’s salary line.

Mathew Muratore moved to add back $17,000 to the DPW Director salary and reduce the Environmental Manager’s salary by $10,650.
Linda Benezra, second.  The motion carries.  John Moody, opposed. 
Water – reduce by $79,408 - two vacant positions.

Linda Benezra moved to reduce salaries in the Water Department by $79,408, which represents two vacant positions.

Mathew Muratore, second.  The motion carries unanimously.
Community Debt Adjustments 
Lynne Barrett presented information regarding reductions in Community Debt.  Ms. Barrett asked the Committee to reduce the following debt items:
Community Debt Interest


$419,842

Community Debt Temporary Interest 
$ 40,000
Sewer Enterprise Debt


$ 10,167
Water Enterprise Debt


$ 77,197
Solid Waste Enterprise Debt


$ 16,137





TOTAL
$563,343

Reduce transfer from Stabilization by $ 1,780,491
Mathew Muratore moved to transfer from Stabilization $1,780,491.
James Sweeney, second.  The motion carries unanimously.

Article 7A Interest Reduction $419,846

Linda Benezra moved to approve as presented.

Mathew Muratore, second.  The motion carries unanimously.

Article 7A Temporary Interest Reduction
$40,000

John Moody moved to approve as presented.
Cornelius Bakker, second.  The motion carries unanimously.

Article 7C Sewer Debt Reduction $10,167

Mathew Muratore moved to approve as presented.

Christopher Merrill, second.  The motion carries unanimously.

Article 7D Water Debt Reduction $77,197

Linda Benezra moved to approve as presented.

John Moody, second.  The motion carries unanimously.

Article 7E Solid Waste Reduction $16,137

John Moody moved to approve as presented.

James Sweeney, second.  The motion carries unanimously.
Article 8 

Lynne Barrett asked the Committee to revise their recommendation of the funding source for beach signs.  Ms. Barrett indicated that she would be funding a portion of the request for police cruisers with old Burke’s Law articles scheduled to be closed out and recommended the $3,350 for signage at the beach be raise & appropriate.
Linda Benezra moved to revise the recommendation of the funding source for beach signs be raise & appropriate.

James Sweeney, second.  The motion carries unanimously.

END-OF-YEAR APPROPRIATION TRANSFER REQUEST 
· Maintenance Division $25,000



Mathew Muratore moved to approve as presented.




Linda Benezra, second.  The motion carries unanimously.

· Water Enterprise $20,000



Larry Rubin moved to approve as presented.




Cornelius Bakker, second.  The motion carries unanimously.

· Sewer Enterprise
 $12,500



Michael Vernazzaro moved to approve as presented.




Linda Benezra, second.  The motion carries unanimously.

· Fire Department $13,762.90



James Sweeney moved to approve as presented.




Linda Benezra, second.  The motion carries unanimously.

APPROVAL OF MEETING MINUTES
· April 1, 2009




Mathew Muratore moved to approve as presented.


John Moody, second.  The motion carries.  Christopher Merrill, Linda Benezra, Patricia Whalen, and James Sweeney abstained. 

· April 4 , 2009




Linda Benezra moved to approve as presented.




Mathew Muratore, second.  The motion carries.  Christopher Merrill and 



James Sweeney abstained.
· April 29, 2009




Linda Benezra moved to approve as amended.



James Sweeney, second.  The motion carries.  James Sweeney and Michael 



Vernazzaro abstained. 
OLD/NEW BUSINESS
There was discussion regarding sub-committee reviews of departmental budgets.
John Moody suggested a form be established that would allow all sub committees to follow and would provide consistency and uniformity.  Michael Vernazzaro said he would like to see the sub-committee reports be placed in the Report & Recommendations for review by town meeting members.  Linda Benezra suggested the reports be posted on the town web site rather than pay for the additional cost of printing and mailing.  There was discussion regarding operating budgets and variations from year to year.  Christopher Merrill suggested a committee to look at a template that can be used by all sub-committees.  John Moody said he would work with Mr. Merrill and has already begun to work on a template. 
ADJOURNMENT
Michael Vernazzaro moved for adjournment.

Linda Benezra, second.  
The motion for adjournment carries unanimously.  The meeting adjourned at 
9:12 p.m.
Respectfully submitted,
Pamela L. Borgatti
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